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Now that the worst of the pandemic 
appears to be behind us, I’ve found 
myself reflecting on the past two 
years. While we had a great many 
successes, I do believe that we 
can always improve. As a district 
leader I try to do that each and 
every day. When I think about our 
accomplishments I know one thing 
is certain: we would not have been 
able to continue providing the Triple 
A experience our students and 
community have come to expect 
without your support in passing a 
levy in the spring of 2020, and we are 
forever grateful.
Thanks to this funding, we continue 
to have great learning moments. You 
will read about a few of our recent 
successes throughout this newsletter. 
This year alone, we welcomed a new 
board member and celebrated our 
board of education during School 
Board Recognition Month in January; 
three of our high school students 
won the thinkBIG! challenge for their 
Moon Belly invention; we organized 
a “With Heart” summit for the 
students of the Southwest Conference 
to provide opportunities for students 
to connect with one another and 
talk about how they can help foster 
more inclusive environments; special 
guests, including a children’s author, 
university professor and NASA 
employee helped our children put 
their learning into action; we’ve 

had successful sports seasons and 
our athletic director was named the 
NEOIAAA Athletic Director of the 
Year; we hosted a Family Literacy 
Night; and we received private 
donations and a grant to convert the 
Vitamix Field to turf, bringing us 
in line with other area schools and 
increasing the field’s potential for use. 
As we look toward our future, one of 
our key focuses will be our facility 
needs. This summer, the district 
is using ESSER funds (one-time 
COVID relief dollars), and permanent 
improvement and general fund 
monies for the following projects:

• Parking lots
• Equipment replacement
• HVAC replacements
• Hot water unit replacements
• Security alarms
• Fire alarms
• Window replacements

While these projects will address 
our most urgent needs, the time has 
come to start thinking about more 
long-term facility improvements. 
Maintaining our facilities is like 
maintaining a home, but on a larger 
scale. Just like at your home, we 
want to ensure we are continuing 
to care for our buildings so they 
are comfortable, safe and engaging 
environments for our students. As 
with anything we do, we want this 
work to be led by our community. Be 

on the lookout for opportunities to 
share your feedback in the coming 
months.  
Thank you again for your support of 
our staff and students. You are helping 
us achieve our mission of developing 
lifelong learners who are prepared 
to be successful citizens in a global 
society. 

See “Walk in My 
Shoes Event”

INSIDE:
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With Pandemic Behind Us, Capital Improvement 
Projects Become High Priority Again

FINANCIAL FORECAST

Brett Robson, Treasurer, 
Chief Financial Officer

We look forward to 
ongoing discussions to 
ensure we are honoring 
our tradition of being 
good stewards of the 
dollars entrusted to us.

Like school districts everywhere, 
Olmsted Falls faced disruption and 
resource constraints due to COVID-19. 
As a result, the work of identifying 
the district’s many needed capital 
improvement projects was unexpectedly 
placed on hold. Now that the worst 
of the global pandemic appears to be 
behind us, we are picking back up 
where we left off. 
At its planning retreat in February, 
the board of education heard a 
districtwide facilities and equipment 
update from Director of Business Heath 
Krakowiak. In collaboration with the 
district’s leadership team, the board 
developed a high-level, five-year capital 
improvement plan.
The $11.2 million plan focuses on 
transportation, heating, ventilation 
and air conditioning (HVAC), 
plumbing, security, parking lots, shop 
equipment, and windows. While we 

are in better shape financially than we 
were two years ago, we will need the 
community’s help to put this plan into 
action. 
Your voice is crucial to helping us 
determine priorities so that we can 
meet the expectations of our students 
and taxpayers. We are committed to 
engaging with stakeholders to gain 
feedback and will provide various 
opportunities to do so in the coming 
months.  
Our ultimate goal is to provide safe and 
engaging learning environments so that 
we can continue providing the Triple A 
experience our community has come 
to expect. We look forward to ongoing 
discussions to ensure we are honoring 
our tradition of being good stewards of 
the dollars entrusted to us. Thank you 
for your support as we move forward 
with this important work. 

A team of three innovative students from Olmsted 
Falls High School recently emerged victorious in the 
thinkBIG! Challenge through Case Western Reserve 
University. The competition for online business 
planning is open to all high school students in 
northeast Ohio. 
The Olmsted Falls team of Reagan Westerfield, Kaylee 
Kolokoske and Karmya White was the only team from 
a public school to place in the top four, overall beating 
more than 100 teams from 14 schools. 
Their submission was for a product they are calling 
Moon Belly, a band that is designed to check the vitals 
of high-risk pregnant women from the comfort of their 
own homes. Semifinalists had the chance to work 
with entrepreneurial professionals in the Cleveland 
business community and attend virtual Executive 
Coaching sessions where they refined and improved 
their product and business plan. 

The team was named winners at the thinkBIG! 
Summit on March 1, where they were cheered on 
by classmates. They were awarded a $3,000 cash 
prize for their efforts. The team said they plan 
to enter their idea in more competitions with the 
hope of one day actually making and marketing 
the product.

High School Students Named Winners of 
thinkBIG! Challenge
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BOARD OF EDUCATION

The month of celebration recognizes the 
tireless work of school board members 
to maintain a high-quality education for 
students in their respective communities. 

Also in January, the Olmsted Falls 
Board of Education held its annual 
organizational meeting where Holly 
Neumann was elected president and Phil 
Eckenrode was elected vice president for 
this calendar year. Both board members 
were reelected in the November 2021 
election. 

Community Honors Olmsted Falls Board During 
School Board Recognition Month

Pictured (L to R): President Holly Neumann, Vice President Phil 
Eckenrode, Member Jodi DeMarco, Member Cynthia Tomasch and 
Member Kelly Walker

Kelly Walker was elected Nov. 2, 2021, and was officially 
sworn in during the Jan. 13 meeting. Walker holds 
a bachelor’s degree in business administration and 
accounting from Kent State University. She is a retired 
certified public accountant and a former member of the 
Olmsted Township Zoning Commission. She is an active 
member of the Olmsted community, having volunteered 
with the Olmsted Falls PTA Council, multiple building 
PTA units, as well as serving as treasurer for the Pride in 
Olmsted Schools Committee. She also volunteers with 
the Olmsted Falls Athletic Boosters and has played an 
integral role in multiple levy and bond issue campaigns. 
She has been recognized with the PTA Volunteer of the 
Year Award and the OFEA Friends in Education Award. 
Walker and her husband, Chuck, have lived in the 
community for more than 16 years, and have two children 
— one is currently enrolled at Olmsted Falls and the 
other is a graduate of the district. Walker is serving this 
year as the board’s legislative liaison. In her role, she 
will keep fellow board members updated on legislative 
developments at the state and national levels that may 
impact Olmsted Falls City Schools.   
Thank you to our board of education and welcome to our 
newest member!

School Board 
Welcomes New 

Member Kelly Walker

Our school community once 
again took time to thank 
the board of education in 
January during School Board 
Recognition Month. 



Our SCHOOL REPORT

Sixteen Olmsted Falls High School 
seniors have earned Lean Six 
Sigma Yellow Belt certification 
through an innovative partnership 
between Olmsted Falls City 
Schools and Baldwin Wallace 
University’s Center for Professional 
Development.  The first cohort 
of students to go through this 
specialized training worked 
with certified Lean Six Sigma 
Master Black Belt Steve Wall, in 
collaboration with Baldwin Wallace 
University. 
“This was an incredibly innovative 
and forward thinking project,” 
said Mr. Wall during the formal 
presentation of the Lean Six Sigma 
Yellow Belts to the students. “I 
work with companies all over the 
country on Lean Six Sigma process 
improvement training and I am 
not aware of any other high school 
offering this experience to their 
students.”

Last spring, during a meeting of 
the Southwest Regional Business 
Advisory Council, OFCS 
Superintendent Dr. Lloyd saw 
a presentation about a unique 
partnership between Baldwin 
Wallace University and Vitamix, 
which was part of the college’s 
Bachelor of Applied Business 
(BAAB) program.  BW had created 
a custom-designed “Learn and 
Earn” professional development 
program for VitaMix employees.  
Dr. Lloyd expressed interest in 
possibly creating something similar 
for our students and incorporating 
a Lean Six Sigma credential 
into the course as a trial.  OFCS 
Assistant Superintendent Kelli 
Cogan connected with Connie 
King, Director of Professional 
Development for Baldwin Wallace 
University, to explore the idea and 
ultimately put together the program.
The students’ journey began in 

January when the group came 
together at Baldwin Wallace 
University’s Center for Innovation 
and Growth for the first of three 
half-day sessions to learn about 
Lean Six Sigma and its benefits.  
The purpose of Lean Six Sigma is 
to enhance efficiency and reduce 
variation and waste within current 
processes. 
In addition to the classroom 
learning sessions with Mr. Wall, the 
participating students also had an 
opportunity to see Lean Six Sigma 
in action during their second session 
which was hosted at the Vitamix 
Operations Center in Strongsville.  
While on-site at Vitamix, students 
toured the facility and had a 
chance to hear directly from 
Senior Manager of Vitamix Lean 
Enterprise Mr. Eric DiMalanta.
The course culminated with each 
student selecting an individual 

OFHS Students Earn Lean Six Sigma Yellow  Belts Through Baldwin Wallace Partnership

The Vitamix Field at Charles Harding 
Memorial Stadium is getting a long 
overdue facelift thanks to the Cleveland 
Browns.  Olmsted Falls is one of just 30 
cities or towns across America receiving 
a generous grant through the National 
Football League Foundation’s Grassroots 
Field Grant Program in partnership with 
Local Initiatives Support Corporation 
(LISC).  The program’s mission? To build 
or refurbish neighborhood football fields.
The $250,000 grant will allow the district 
to realize its long held dream of converting 
its grass field - one of only two left in 
Cleveland’s Southwestern Conference - 
into turf.
“Our financial reality is that we could not 
have field turf without the support of our 
community and some creative partnerships,” 
said Superintendent Jim Lloyd.

Over the past few years, the Bulldog 
community has been raising private dollars 
for stadium improvements, but Lloyd said 
this grant from the Cleveland Browns “put 
us over the finish line.”
This is one more tool in the toolbox that 
provides the Triple A (academics, arts 
and athletics) experience students and the 
community have come to expect.  The new 
field will allow the stadium to be used 
for more than just the school’s football 
program.  It can be used nearly all year 
for youth sports through varsity level, 
including soccer, lacrosse, track and field, 
and more.
The project officially got underway at a 
special field groundbreaking ceremony 
with the Cleveland Browns on May 
31.  Watch for detailed coverage in our 
Summer 2022 issue of Our School Report!

NFL Grant Makes Turf Field Dream a Reality
Vitamix Field  
Closure 
Update
The Vitamix Field 
will close June 6 
for installation of a 
new turf field, paid 
for by a grant and 
private donations. 
The field is currently 
scheduled to reopen 
in August, just in 
time for our fall 
sports seasons to 
kick off. 

Continued on next page.
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OFHS Students Earn Lean Six Sigma Yellow  Belts Through Baldwin Wallace Partnership

project examining a specific 
process that could be improved 
upon by applying the Lean Six 
Sigma principles learned during 
the course.  Students selected a 
wide-range of topics ranging from 
streamlining choir microphone 
soundchecks to reorganizing 
product displays to improve 
restocking efficiency.  Impressive 
final project presentations were 
made in front of a panel of local 
business and community leaders. 
All 16 students from the inaugural 
cohort successfully completed the 
Lean Six Sigma certification program 
and were formally presented with 
their Yellow Belts at the Olmsted 
Falls Board of Education meeting in 
April.  Plans for additional student 
cohorts are already in the works for 
next school year.

“We were excited to be able to offer 
this new opportunity to students 
in collaboration with Baldwin 
Wallace,” said Superintendent 
Dr. Jim Lloyd.  “This experience 
provides students with tremendous 
advantages in applying to college as 
well as future internships and jobs.”
This student cohort was not the 
school district’s first experience with 
Lean Six Sigma. The district has 
been implementing Lean Six Sigma 
principles to improve operational 
efficiency for the past decade in 
the areas of school operations, 
building maintenance, finance, 
food services, human resources, 
technology and transportation. To 
date, approximately 40 Bulldog 
staff members have been trained 
and certified. 

The 16 OFHS seniors who 
earned Lean Six Sigma 
Yellow Belt certification:

Amber Corman
Camila Gutierrez
Erin Hofmann
Bryen Kilbane
Benjamin Krupka
Emerson Long
Hannah Mahoney
Grace Solarz
Charles Strickland
Sarah Tomasch
Nathan Urry
Sarah Witt
Tyler Woods
Grace Wright
Michael Zahorchak
Benjamin Zak
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With Heart 
Summit Helps 
Students Build 
Safe, Inclusive 
School Culture

The goal of the summit was to help young 
people develop self-awareness, find their voices, 
and create and sustain welcoming environments 
that are inclusive of all students.
The summit was led by James Knight of James 
Knight Consulting. He is an author, coach and 
speaker who works to assist others in building 
safe environments where everyone can thrive 
and bring their best selves. Topics discussed 
include Culture by Design, If These Halls Could 
Talk, and Agents of Change. 
Throughout the day, students connected with 
those from neighboring districts to discuss ideas 
for creating a positive school environment. 
“We are excited to have been able to offer this 
summit to help equip our youth with the tools and skills they 
need to be agents of change in their communities now and 
in the future,” said Olmsted Falls Schools Superintendent 
Jim Lloyd. “It’s the goal of any district to prepare students 
for life beyond high school, and this is one more way we are 
providing a well-rounded experience for our students.”
Middle school students from across the Southwest 
Conference also had an opportunity to participate in their 
own With Heart Summit during a separate event held on 
April 29. 

On March 14, groups of 10 high 
school students from Olmsted 

Falls and the seven other districts 
that comprise the Southwest 

Conference came together for 
a With Heart Summit at Lorain 

Community College.
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Helping Hands 
Club Builds 
Understanding 
With Walk In My 
Shoes Event

The Helping Hands 
Club at Olmsted 
Falls Intermediate 

School, led by students serving as fifth grade 
advisors, hosted a special Walk In My Shoes 
event for the entire building in February. 

The event allowed nearly 500 students to 
better understand and embrace their classmates 
with special needs. Different stations were 
set up with activities and displays that helped 
demonstrate what it’s like to have a disability.  

The fifth grade advisors worked with Helping Hands Club staff 
advisors Ms. Elizabeth Ankrom and Mrs. Cindy Zahorchak to 
create and test the activities for each station. The 
Walk In My Shoes event was rolled out as part of 
Celebrating Differences Week for members of the 
Helping Hands Club at its January meeting. The 
activity went so well that they decided to host it again 
— for the whole school building! 

The group also presented to the Board of Education at its 
April meeting where board members participated in a few 
of the stations. 

Kudos to the Helping Hands 
Club for designing a 
fun and educational 
event for staff and 
students. As part of 
their efforts, $829.44 
was raised for the 
Cleveland Clinic 
Center for Autism.  

The motto of the 
Helping Hands Club 
is embrace, empower and 
educate, and this creative 
event did just that!
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NEWS AS IT HAPPENS:
OLMSTED FALLS SCHOOLS ON
FACEBOOK, INSTAGRAM & TWITTER
There are great things happening every day across 
the Olmsted Falls City School District! Keep up with 
the news and information via the district’s social 
media channels.

facebook.com/olmstedfallsschools

instagram.com/ofcsdistrict

@OFCSDistrict

The Olmsted Falls City School District hereby gives notice that it does not discriminate on the basis of race, color, national 
origin, sex, or disability in the educational programs and activities operated by the district.

Special Guests 
Help Bring 
Lessons to Life

President: Holly Neumann Vice President: Phil Eckenrode 
Members: Jodi DeMarco, Cynthia Tomasch, Kelly Walker

Eighth grade science 
students recently heard 
from two guest speakers 
who helped bring the 
lessons they are learning 

in the classroom to life and made them think about the role 
science plays in their lives and the world. 
On March 4, Carl Sandifer, deputy chief of the Space 
Science Project Office at NASA Glenn Research Center, 
shared with students his role in the Mars Rover Project. 
He is part of the NASA team who helped design the 
radioisotope power system that made the Mars Rover run. 
He also discussed some upcoming lunar missions to the 
moon, and did a show and tell of a replica of the Curiosity 
Rover. His presentation made for an out-of-this-world 
opportunity for students! 
On March 11, Dr. Lisa Ponton, a professor of analytical 
chemistry at Baldwin Wallace University, shared her journey 
to earning her Ph.D. and ways students can make a positive 
impact on our environment. She also talked with students 
about how ice cores provide evidence of climate history. 
Together, Dr. Ponton and students analyzed real climate 
data and created simulated ice cores. 
Thank you to both guest speakers, who are local 
community members and Bulldog parents. 


